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TOPICS

1. About us 

2. Circular Economy? 

3. Cases in Flanders 

4. About logistics 



ABOUT US



PLAN C & FLANDERS’ MATERIALS 
PROGRAMME
 
 

Plan C: ‘communicating’ and ‘testing by 
doing’ Circular Economy in Flanders 
 
Other pillars in the Programme (colleagues): 
-  policy research 
-  enabling strategic projects with industries 









STRATEGIC PROJECTS



POLICY RESEARCH





CIRCULAR ECONOMY
1 OF THE 7 TRANSITION 
PRIORITIES FOR 
FLANDERS BY 2050



CIRCULAR ECONOMY?







LIMITS TO OPTIMIZATION







Product prijs: 840€

Componenten: 263€

Materialen: 2,1€

Product prijs: 406€

Componenten: 237€

Materialen: 1€

High-end segment smartphone: nieuw High-end segment smartphone: 2e hands

CAPTURING
VALUE

reuse	

repair	

refurbish	

recycle	



A SUSTAINABLE 
APPROACH WITH A 
BUSINESS CASE:
CAPTURING VALUE



CASES IN FLANDERS



WASTE AS A 
VERIMPEX



WASTE AS A RESOURCE
ORINEO



RE/UPCYCLE
BABYLONE BEER



RE/UPCYCLE
UMICORE PRECIOUS METALS
REFINING



REMANUFACTURING
NNOF



REPAIR/UPGRADE
AEROCIRCULAR



CIRCULAR/FEWER
RESOURCES
ECOVER GLOCAL



LEASING
TAKE BACK CHEMICALS



ABOUT LOGISTICS



CLOSING LOOPS SUSTAINABLY
REQUIRES 
TAILOR MADE LOGISTICS



IT’S ABOUT MORE THAN 
TRANSPORTING WASTE

-  Reverse logistics 
-  Service & repair on site 
-  Fine-grained materials logistics 
-  Decentralised production/customization 
-  Reusable packaging 
-  … 



SOME FLEMISH
SOLUTIONS



FIRST AND LAST MILE DELIVERY:
BUBBLE POST



URBAN CONSOLIDATION:
CITY DEPOT



OPTIMAL PLANNING:
TELEMETRIC CONTAINERS



REUSING EMPTY CONTAINERS:
AVANTIDA



CARPOOLING FOR CARGO:
TRI-VIZOR



USING WATERWAYS:
NIKE DISTRIBUTION BELGIUM

14.000	truckrides	per	year	by	water	



ON-SITE PROCESSING:
INOPSYS



REUSABLE PACKAGING
KODIBOX



OPTIMIZED E-COMMERCE
CARDROPS



OPTIMIZED TRANSACTIONS
BRINGME



CONCLUSION

CIRCULAR ECONOMY IS ABOUT
•   MORE THAN WASTE & RECYCLING

•   CAPTURING VALUE
•   COOPERATION (BENELUX HOTSPOT?)
•   TAILOR-MADE SOLUTIONS & LOGISTICS

 



SHORT COMMERCIAL:
EU CIRCULAR ECONOMY 
CONFERENCE
BELGIUM | FALL 2017
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