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TOPICS

1. About us
2. Circular Economy?
3. Cases in Flanders

4. About logistics
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PLAN C & FLANDERS' MATERIALS
PROGRAMME

Plan C: and
Circular Economy in Flanders

Other pillars in the Programme (colleagues):
- policy research
- enabling strategic projects with industries
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STRATEGIC PROJECTS

Transforming Flanders
into a recycling hub for

Europe through our
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Strengthening the metal
recycling industry in

New jobs in the circular

Potential for acircular
economy at several
spatial scales (case region

Innovative building
concepts for energy- and
maternial-conscious
construction
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POLICY RESEARCH

l CLUSTER 1 System analysis ]
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FLANDERS MATERIALS PROGRAMME

A NEW PHASE (2017-...)

FROM THREE PILLARS TO FROM A SINGLE MINISTER TO
ONE TEAM SHARED ACCOUNTABILITY

FROM FOCUS ON MATERIALS TO FROM SECTOR-SPECIFIC TO
MULTIPLE TOPICS CROSS-CUTTING



1 OF THE 7 TRANSITION
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Born in 2010: How much is left for me?
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Where to find the leftovers?
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LIMITS TO OPTIMIZATION
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RECYCLING CIRCULAR

HINERE ELONOHT ECONOMY ECONOMY

E Empowering
circular futures



THE CIRCULAR ECONOMY (TECHNICAL CYCLE)
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A SUSTAINABLE
APPROACH WITH A
BUSINESS CASE:
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IT'S ABOUT MORE THAN
TRANSPORTING WASTE

- Reverse logistics

- Service & repair on site

- Fine-grained materials logistics

- Decentralised production/customization
- Reusable packaging
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URBAN CONSOLIDATION:
CITY DEPOT



Recycle

OPTIMAL PLANNING:
TELEMETRIC CONTAINERS
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= CARPOOLING FOR CARGO:
TRI-VIZOR




i - USING WATERWAYS:
NIKE DISTRIBUTION BELGIUM



ON-SITE PROCESSING:
INOPSYS






" OPTIMIZED E-COMMERCE
CARDROPS
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MIZED TRANSACTIO!
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Dailies AquaComfort Plus
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iFixers
iPad Air reparatie

ONDERWEG

Oxfam Wereldwinkel
Worldshakesap

ONDERWEG




CONCLUSION

CIRCULAR ECONOMY IS ABOUT

. THAN WASTE & RECYCLING

« CAPTURING

e COOPERATION ( )
. SOLUTIONS & LOGISTICS



SHORT COMMERCIAL:

EU CIRCULAR ECONOMY
CONFERENCE
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